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Communications Plan for Narragansett Chapter of

Trout Unlimited (TU225)

INTRODUCTION

Since 1959, Trout Unlimited (TU, http://narragansett.tu.org/ ) has worked to conserve, protect and restore North America’s coldwater fisheries and their watersheds. This national organization has protected more than 10,000 river miles nationwide and pioneered new scientific, legal and legislative tools to make America’s rivers cleaner and healthier.


The nearly 400 members of the Narragansett Chapter of Trout Unlimited (TU225, http://narragansett.tu.org/ ) represent TU’s interests in Southern Rhode Island, particularly the Wood-Pawcatuck watershed.  The Chapter conducts activities, plans, coordinates and completes projects, and networks with organizations that support similar interests.  In support of TU, this Chapter’s Vision and Mission are:
· Vision: To ensure that the habitats for coldwater and estuary fish thrive in Rhode Island for future generations.
· Mission: To conserve, protect, restore, and sustain the coldwater fisheries and their watersheds in Rhode Island through cooperative, educational, and environmental activities.
In the pursuit of practicing these principles, the members of this Chapter network and partner with these local organizations: Wood-Pawcatuck Watershed Association (http://wpwa.org/ ), Wood River Fly Fishing Club (no Website), Northern Rhode Island Chapter of TU (http://www.nritu737.org/ ), United Fly Tiers of Rhode Island (www.uftri.org),  and Rhode Island’s Department of Environmental Management (DEM, http://www.dem.ri.gov/ ).  
The Communications Plan

All elements and actions of TU225’s communications plan should be conducted within the framework of TU National “Code of Ethics” (http://www.tu.org/sites/default/files/code_of_ethics_for_volunteers.pdf

The purposes of this plan are to:

1) To provide a blueprint for comprehensive communications and public relations support for TU225. 

2) To identify appropriate communications opportunities and plan strategic content for effective promotion materials including, but not limited to print, video, electronic, or social media.  

The objectives of this Plan are to 
1) Promote and increase awareness of TU225 plans, activities, and accomplishments for promoting its Vision and Mission among its membership, network, and partnerships.

2) provide the format and purposes of the communications mediums used by this Chapter to accomplish (1) above.

3) providing members and partners with materials that help motivate them to participate in the Chapters programs and projects

4) provide plans and schedules to help members and partners coordinate their TU-related activities with their busy personal and professional schedules to help promote their quality of life

5) stressing the role of active practice as a key to maintaining and enhancing the quality of fishing and support thereof in Southern Rhode Island

6) developing and distributing timely and effective publicity, news, and feature articles about the Chapter-sponsored formal, member and partner formal and informal, and general fishing informal activities 
7) develop a list of media contacts, to include names, titles, media affiliation, and written and electronic addresses, to facilitate communication to the general public regarding Chapter activities and for distributing timely and effective publicity, news, and feature articles about  Chapter-sponsored formal, member and partner formal and informal, and general fishing informal activities
Intended audiences. The audiences that our Chapter might contact, attempt to influence, or serve include:
· members; 

· partners; 

· related associations; 

· competing associations; 

· educators; 

· regional, and local governments; 

· related industries; 

· and, users/viewers of print, video, electronic, or social media
Defined goals. 
1. Increase the awareness of TU225 and our mission. 

2. Continue to improve the image of TU225 among the participants of fishing in southern Rhode Island’s coldwater watersheds. 

3. Increase member and participant awareness of TU225’s mission and goals.
4. Focus, maintain, and maintain TU225 membership services and activities to promote Mission and Vision. 

Goals will be accomplished and activities organized by focusing on specific TU225 initiative areas. Within each particular initiative area there would also be specific goals.  These initiatives and goals will be identified by input from the Board of Directors and the general membership and reviewed the Board of Directors prior to implementation.   

Communications defined.
Communications (from http://www.bing.com/Dictionary/search?q=define+communication&qpvt=communications&FORM=DTPDIA )

“1. exchange of information: the exchange of information between people, e.g. by means of speaking, writing, or using a common system of signs or behavior.
2. message: a spoken or written message.
3. act of communicating: the communicating of information.
4. rapport: a sense of mutual understanding and sympathy.
5. access: a means of access or communication, e.g. a connecting door.”
TU225 uses a combination of communications venues to convey messages, exchange information, describe strategic and tactical directions, and collect feedback from members and partner participants in direction and activities.
Effective communication

“Effective communication occurs when a desired effect is the result of intentional or unintentional information sharing, which is interpreted between multiple entities and acted on in a desired way. This effect also ensures the message is not distorted during the communication process. Effective communication should generate the desired effect and maintain the effect, with the potential to increase the effect of the message. Therefore, effective communication serves the purpose for which it was planned or designed. Possible purposes might be to elicit change, generate action, create understanding, inform or communicate a certain idea or point of view. When the desired effect is not achieved, factors such as barriers to communication are explored, with the intention being to discover how the communication has been ineffective”. [from http://en.wikipedia.org/wiki/Communication#Effective_communication ]
TU225 communicates in both face-to-face and remote (primarily electronic) means.  The basic message that should be communicated to individuals and groups related to TU225 is summarized in Appendix A of this document.
Means of communications. The following table provides the primary means of communications used by TU225 to convey messages and collect feedback from its audiences.  
	TU225 Means of Communications

	Type
	Defined
	Guidance
	Additional Comments

	Face-to-face
	The most common means of communicating among members, partners and other participants.
	This is a free-form means of communicating.  No specific guidance is applicable other than to keep TU225 Vision and Mission in mind.
	This means of communications is most common and spontaneous, and is incurred at meetings, while in a fishing scenarios, or while walking down the street or sitting in a barber’s chair.

	Website (http://narragansett.tu.org)

	TU225’s electronic presence on the Web that provides background information, pertinent news, a repository of Long Casts, and important relevant Web links.
	Additions, deletions, and updates to the TU225 Webpage are accomplished by the volunteer Webmaster.
	Current content and design of the website can be changed for member input or Volunteer Webmaster suggestions.  All changes must adhere to the overall mission and vision of the chapter, its Bylaws, and strategic plan and be reviewed by the BOD

	Long Cast
	TU225’s monthly newsletter that provides relevant stories and information from members and interested participants.
	Articles and stories must be of interest to the membership, and must not be offensive to the readership.
	This newsletter is made available to members and key partners primarily through electronic means.  By exception, copies are mailed to requesting members.

	Monitored Forum
	The monitored forum offers a means of communicating on the Web among members in a fairly timely and informative manner.  
	Use of this means of communications will be monitored by at least one volunteer monitor.  Entries must be relevant to TU225, must be understandable to the audience, and must not be offensive to any user.
	To participate, users must be members of TU225, and must specifically enroll as a user.  The monitor(s) have the authority to edit and delete entries that do not satisfy the guidance criteria. This includes, but is not limited to Facebook, Twitter, Snapchat, and the blog and shout out sections on TU225’s website


Review.  This Communications Plan shall be reviewed periodically by the Board of Directors and updated as necessary.
Appendices:
A. TU225 Communications Philosophy
Appendix A: TU225 Communications Philosophy 
Communications Philosophy: A general approach to making people and organizations glad that they are associated in some way with the Narragansett Chapter of Trout Unlimited (TU225).
	When communicating with these members of these individuals and groups:
	The clear message we must communicate is:

	TU National Staff
	1) We are glad to be a member chapter in a premier national cold water conservation organization

2) We appreciate the support and guidance that TU National Provides

3) TU225 adheres to TU National guidelines and policies as they pertain to our strategic, communications, and goals and milestone plans, and TU225 Bylaws

	Members
	4) We are glad to have you in our Chapter

5) If there is something we can be doing better, please let us know

6) We look forward to seeing you again.

	Volunteers (members and friends)
	1) Thank you for your service

2) We look forward to seeing you again.

	Partners (incl. other fishing and outdoor groups, environmental and conservation groups like Save the Bay and CRMC, and regulators, like RIDEM and the EPA).
	1) Thank you for including us in your network

2) We are glad to work with you

3) Thank you for including us in your plans and resource pools.

	Vendors
	1) Thank you for considering our needs in your products and services

2) If we can help you in some way, please let us know.

	Donors
	1) Thank you for including TU225 in your donations schedule

2) We appreciate your consideration

3) If we can help you in some way, please let us know
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